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Success Starts with Trust and Access
A successful program is one that students, families, and schools actually use.
· Trusted – Built through consistent relationships
· Accessible – Care reaches students where they already are
· Flexible – The model adapts to each community
One Program Can Use Several Models
Tri-Area combines services based on local needs, staffing, geography, and resources.
· School-based clinics – Dedicated in-person care
· A central clinic can support virtual care in outlying schools.
· Telehealth – Medical and behavioral health
· Prevention + outreach – Lessons, check-ins, and engagement
People Make Telehealth Work
Technology expands reach, but strong support turns a connection into care.
· School nurses – Support medical telehealth and TytoCare visits
· Warm hand-offs – Counselors, teachers, and staff help students connect
· Clear workflows – Everyone knows the next step and whom to contact
· Privacy + trust – Students have a safe place to receive care
Behavioral Health Includes Prevention
Behavioral Health Educators create earlier, easier entry points into care. Per school year, each outreach educator provides an average of:
· 40 classroom lessons
· 14 small groups
· 54+ student check-ins
· 4 engagement events
6 total staff members at Carroll, Galax, and Grayson, for the 2025–2026 school year.
Simple Access and Meaningful Data Matter
Access
· 12 forms condensed to 2 registration pathways
· One clear contact for help
· Dedicated school-based staff
Evidence of Reach
Reduced absenteeism: the average chronic absenteeism rate decreased from 15.4% to 9.8%, an overall reduction of approximately 36%, based on combined data across divisions, before and after clinic opening.
What Can Other Programs Adopt?
· Match the model to the community
· Build relationships before opening day
· Create one clear referral process
· Practice the real workflow
· Combine treatment, prevention, and outreach
· Use data to ask better questions
Relationships and flexibility turn school-based care into community infrastructure.
Thank you for watching. We encourage you to explore other sessions in the Voices in School Health series to support school-based health efforts in Virginia.
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Thank you for watching! Questions? Please contact: 
Bern’Nadette Knight, PhD, MSPH 
Department of Behavioral Health and Developmental Servies (DBHDS)
Bernnadette.knight@dbhds.virginia.gov

For updates on school-based health center efforts in Virginia, including future opportunities and events, follow @DBHDS on social media.

